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went to work on schemes of their own; as Mr,
Churchill artlessly says," it was left to members
of the War Council to write papers on the
broad strategic view of the war."
Robertson knew something of the difficulties
in front of him. He was an optimist with
great confidence that the Allies possessed both
file will and the means which would ultimately
lead to victory; he had unbounded admiration
for the work Kitchener had done in raising the
New Armies. At the same time he felt that
the C.I.G.S. had not been given sufficient
authority in shaping our military policy. He
was not prepared to accept responsibility as
professional head of all the land forces of the
Empire unless he had the sole right of present-
ing schemes for the approval of the War
Council. This subject was discussed fully and
frankly with Kitchener in an interview which
Robertson put on record.
" In the course of our conversation, which
lasted for nearly two hours, he assured me that
no action of his should prevent the condition
from being fulfilled, and he asked me to dis-
regard the prevailing gossip that he insisted
upon keeping exclusive control of everything
in his own hands. On the contrary he would
be only too glad to rid himself of some of the
work he had hitherto been compelled to do, if
he could but find someone to relieve him of
it. He described to me the tiresome and pro-
tracted discussions which took place in the
Cabinet upon practically every question that
came up for consideration, and the consequent